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We are very happy to be able to publish the first issue of Groupe URD’s newsletter

‘Aiming for Quality’

Groupe URD has been working on the question of quality for several years now. We have decided to produce this newsletter to
inform readers about the key issues involved in quality assurance for humanitarian programmes and about the development of

the Dynamic COMPAS.

Every two months the newsletter will include news about the latest initiatives
and progress being made on the issue of quality, the experiences of

Dynamic COMPAS users, practical information, analysis...

We hope the ‘Aiming for quality’ newsletter will be the first step towards the =

creation of a community of practice for all those working to improve the
service provided to crisis-affected populations. We would therefore like to
encourage you to react to the content of the Newsletter and contribute

articles on our blog.

We hope you enjoy the newsletter and hope to hear f
our blog!
http://www.compasqualite.org/blog/

rom you soon on

Veronlque de Geoffroy

ALNAP’s 21st Biannual Meeting looks at what has bee n
achieved so far regarding the Quality of humanitari an
action and how this can be taken to the next level.

Groupe URD was honoured to host
ALNAP’s 21st biannual meeting in its
headquarters in the Dréme provencale
on 5 6 and 7 June, 2007. This
biannual was a little special as it
marked the network’s 10th anniversary.
Over a hundred participants took part
in debates on the recent developments which have taken place
in the humanitarian sector.

The meeting focused on the quality and accountability initiatives
of the past and how much they had contributed to improving the
results of humanitarian action and looked ahead at what
possibilities exist for the future.

The day before the biannual, Groupe URD organised a day of
discussion around the theme of the quality of humanitarian
action. This included an overview of the numerous concepts,
methods and principles which have been used in other sectors
(industry and hospitals) which have inspired the humanitarian
sector in its adoption of quality approaches.

During the first day of the biannual, after an introduction and
some debates, five workshops were held on the subject of
learning within the humanitarian sector: learning at the system
level, at the organisational level, at the individual level, the role

of evaluation and the role of accountability. The second
day, which was for full members only, was an opportunity to
take stock of the previous day’'s debates and to discuss a
number of recent initiatives.

(more information on www.alnap.orq)

Groupe URD, ALNAP, Coordination Sud, the
Humanitarian Accountability Project, People In Aid and
the Sphere Project (Q&A initiatives) present their
shared vision of Quality and Accountability

“People affected by disasters have limited options and little
power over their access to assistance and protection.
Humanitarian organisations therefore have an ethical
responsibility to respect the dignity of victims and to do their
utmost to ensure that their assistance programmes are of
the best possible quality.

Humanitarian agencies should respond meaningfully to
needs, take into consideration local capacities and
constraints, and respect and involve crisis-affected people.
Any response should avoid or mitigate negative impacts
while fostering positive effects.

Organisations have to manage and support their staff
members well; they should evaluate and learn from
experience, and use resources efficiently and transparently.
Organisations should be able to demonstrate commitment
to improving their performance through verification and
reporting systems”.



The different Q & A Initiatives are collaborating
around this shared vision , through identifying
possible synergies, and clarifying their differences,
in order to offer a collective pallette of choices.

Humanitarian organisations can then select the
options best suited to their needs and priorities.
The six initiatives currently participating in the
Q&A Initiative are committed to working together
to facilitate this process of selection and to
reporting progress to the larger humanitarian
constituency.

(more  information on Q&A initiatives  on
http://www.compasqualite.org/en/index/alnap-partners-
quality-compas.php)

Puzzle prepared by the Emergency Capacity Building project, from the Interagency Working Group.

Michel MAIETTA, Quality advisor and
Head of Asia and Central Africa for
French NGO Solidarités

Solidarités is a humanitarian NGO which works in complex
and unstable contexts. We have decided to adopt an
innovative approach to improving the quality of our projects
and are currently testing the COMPAS method. This involves
introducing the Dynamic COMPAS progressively in the field
and at head office. The partnership with URD began officially
in 2006 and will last for a number of years, during which there
will be continual feedback between the two organisations.

With the Quality COMPAS method, the organisation’s
ultimate objective is to bring relief to the victims of
contemporary emergencies and to increase their participation
in relief programmes. The basic premise of the method is that
all the stakeholders involved should assume more
responsibility for the quality of the aid delivered at each stage
of an operation. It also involves using a centralised computer
application, which aims to make it easier to trace choices and
decisions that have been made. The Dynamic COMPAS
guarantees quality throughout the project cycle, from the
initial assessment to the final evaluation, bringing together the
different actors involved in programmes (field volunteers,
head office, internal/external evaluators). It helps to put into
perspective the results of a programme (intervention logic
and monitoring reports) as well as how the process is
managed (key questions and decisions made).

Solidarités first adopted the tool for its field work in Burundi.
The national staff there appropriated the method immediately
and it has undoubtedly improved work carried out with the
expat team. It takes a little time and effort to get used to the
Dynamic COMPAS, but it is due to be revised soon. We have
now decided to extend its use to the programmes we are
running in Thailand. Tests are currently under way and the
initial results have been positive.

The flexibility that comes with this tool means that it would be
possible for NGOs who were interested to harmonise the way
they manage projects. | think that if the software evolves by
adapting to changing operational contexts and also by
listening to feedback from users and taking into account their
needs, it could be responsible for advances in project
management and quality assurance which would bring it into
line with information systems used in businesses. A more

ergonomic version of the software needs to be developed and
it needs to become a tool which helps the user manage a
project as well as guaranteeing quality. As a user, | would like
to be more involved in discussions with the software
designers about how the tool is going to evolve.

In order to share experiences between organisations, | invite
all other Quality advisors who are in the process of using the
Dynamic COMPAS to use this forum to air their questions and
reactions. Michel Maietta

Laurent Coste, director of the NGO COSI,
Comité de Secours Internationaux,

Quality is essential because our interventions affect people.
We might never fully achieve it but we have to keep striving
for it. This is why we at COSI decided to make a formal
commitment to this objective by progressively adopting
Groupe URD’s Quality COMPAS method. This tool is primarily
for field workers. However, choosing to use it is a political and
strategic choice which can not be taken without the full
support of those at the highest levels within an organisation.

At COSI, we are currently using the COMPAS method for a
project in Laos. A mission is due to go out in November and
the objective of the team will be to work on the monitoring and
evaluation phase. Another medical assistance mission left
recently for Madagascar taking a COMPAS self-evaluation
form in order to gain some operational feedback from the field
about the method and the Dynamic COMPAS. | think it is very
important for humanitarian actors to be involved in
‘developing’ the tool, so that they adapt to the method. It is
not always easy to use this method in your organisation.
Since | took the Dynamic COMPAS training course | have
often been unsure about what to do and have often felt alone
when confronted with certain problems. I'm never sure if this
is a problem that others have encountered or whether they
have been able to solve it. For example, the last problem |
had was when | saved my COMPAS database. When | tried
to import it back, there were a lot of errors. When things like
that happen, | wonder if | made a mistake or if there is a bug
in the software.

That's why I'm delighted about this new forum, which will
allow me to share my experiences with other users and
people who are concerned about quality in the humanitarian
sector. Laurent Coste



Using the COMPAS method for the evaluation of an
education programme in Senegal — Modou Diaw

| used the Quality COMPAS for the first time to evaluate a
programme called PADEN (Child Rights Action Plan) run by a
little organisation called Education et Développement de
'Enfance (EDEN) who are based in the suburbs of Dakar in
Senegal.

At that time | didn’t have any COMPAS method training. | had
managed to get a copy of the Quality COMPAS CD-Rom
after hearing about it during my course at Paris XIl University
(Masters in humanitarian management). It was an important
discovery for me - here was a method which explained not
only the procedure to follow to carry out the evaluation of a
humanitarian project but also provided me with the criteria
and indicators which would allow me to measure the
pertinence of certain aspects of the project.

What convinced me to use the method was the pertinence of
the reference framework. | had been asked to carry out a
holistic evaluation which would review all the critical areas in
the project and in the association. For EDEN, this evaluation
served two purposes. Firstly, it was a way of analysing their
work from another angle from the one which was taken in
reports for their funding partners, who were mostly interested
in financial aspects. Secondly, the evaluation report would
help them to learn lessons for future programmes and would
give them a better understanding of beneficiaries for the
future. As such, the COMPAS method corresponded exactly
to what both | and EDEN wanted from the evaluation. The
organisation and their partners were very satisfied with the
evaluation report.

Nevertheless, certain constraints did become apparent during
the evaluation. The method is particularly aimed at
emergency interventions. Even if the quality reference
framework remained pertinent, a certain number of indicators
were not completely adapted to this kind of programme.
Certain indicators therefore had to be adjusted and some
dropped due to the specific nature of development
programmes in general and that of the programme | was
evaluating in particular.

The other difficulty that | came across was my own lack of
training. It showed that even if the COMPAS method can be
used by anyone, it is really for people who have a fairly high
level of training or experience in the sector. Even if the
method is reasonably complete, users need to know how to
use the logical framework, focus groups, and need to
understand the project cycle. For example, the Dynamic
COMPAS makes it possible to complete the logical
framework, but in order to do so the user needs to understand
what this tool is for and how it is used. Despite these
difficulties, the method proved its worth. The actors from
EDEN and the partners | met during the evaluation were all
very enthusiastic about using a tool like the COMPAS, which
would allow them to manage the quality of their actions with a
little more rigour.
It is also important to point out that although the current
version of the COMPAS can be used in the field, this depends
on whether or not you have access to a computer A simplified
version, which did not need a computer or an internet
connection, but which kept the essential content of the
COMPAS method might be a solution to this problem. This
might lead to more widespread use of the method.
Most of the development actors that we met during the
evaluation expressed the need for a tool like the COMPAS
and were very enthusiastic about it. It would therefore be very
useful to make certain maodifications so that it could be used
more formally for this kind of programme. The quality
assurance approach on which the COMPAS method is based
could be applied without any problem to the development
sector.
To conclude, | feel that the quality COMPAS has shown how
useful it can be in the humanitarian sector. Access to it
therefore needs to be made more ‘democratic’ so that all
international aid actors can benefit from its use.
If you have used the COMPAS for a development programme
or know of others who have, it would be interesting to share
our experiences and opinions.

Modou Diaw

A new version of the Dynamic COMPAS,
version 1.2, has been developed based on
user feedback, and is available now on the
Quality COMPAS site
(www.qualitycompas.org ).
1. Dynamic COMPAS v1.2 is much more stable!  Thanks
to your emails about problems and error messages we were
able to correct around fifty technical faults. Please continue
to send us feedback about using the Dynamic COMPAS
and any problems you encounter as this will enable us to
improve it in future versions!
2. Better exported documents!  The layout of documents
which can be generated using the Dynamic COMPAS has
been completely revised so that their contents are
presented more clearly, using Word style, making them
easy to adapt at a later stage.
3. The ECHO single form is more complete!  The function
allowing you to generate the ECHO single form has been
totally reworked. It is now filled in more completely, using as
much of the data that has been entered as possible. A

special icon will now also make it easy to identify the =
guestions that will be used in this report.
4. The monitoring phase is more flexible! Quite a

number of users found it too restrictive that all the key
guestions had to be answered for each piece of monitoring.

Version 1.2 makes it possible to carry out partial monitoring,
which can focus, for example, solely on the logical
framework and its indicators, or on constraints, etc. It is no
longer necessary to review the whole project.

A new option, ‘Complete the monitoring’ has been added.
This automatically fills in all the questions and summaries
that have not been completed with the following statement:
'Question not taken into account in this monitoring’.

5. The User's guide can now be consulted from the
Dynamic COMPAS! The User’s guide, which is available in
three languages (French, English, Spanish), has been
added to the Dynamic COMPAS. It can be consulted at any
time in the ‘Printable support materials’ section.

THANK YOU! All these improvements were made thanks to
your precious feedback. In order to allow us to continually
improve our tools, please do not hesitate to send us any
further thoughts or comments about the Dynamic COMPAS,
either by  using this blog or by  email
(compasqualite@urd.org). For technical questions about
the software itself, our technical support service can be
contacted by means of a forum at the following address
compasdyn-usersupport@urd.org (please write emails in
English with a precise heading to make it easier to share
them with other users). We look forward to developing
version 1.3 of the Dynamic COMPAS with you!




Noah'’s top tip

Did you know that the Dynamic COMPAS
v1.2 allows you to produce an ECHO single
form?

To do this you have to complete the questions and chapters
of the initial assessment and design phases where the
following symbol appears, then generate the

single form by clicking directly on Generate the

single form.

The form will be filled in with the data you have entered into

the Dynamic COMPAS. All that is left for you to do is to fill
in the sections about your organisation’s strategy. Try it out!

Karla Levy and Olivier Sarrat

The Dynamic COMPAS can now be used on a
Macintosh computer

The procedure for installing the Dynamic COMPAS on a
Macintosh has been written and is available online on
http://www.compasqualite.org/en

Unlike the Windows version  of the Dynamic COMPAS, it
is a procedure and not an installer. The procedure to follow
is explained step by step in English, and is illustrated with
numerous screen copies: from the initial downloads to the
final launch, including update procedures for future
versions.

Unlike for the Windows version , Groupe URD is not able
to provide a guarantee nor support for technical questions
about installing the software on a Macintosh.

Like for the Windows version , the same support service
is available for assistance with any problems in using the
software via the email forum at: compasdyn-
usersupport@urd.org (emails to be written in English with a
clear heading so that they can be shared easily with other
users).

Training ‘Evaluating the Quality of humanitarian
projects’, 15-19 October 2007, at Groupe URD
headquarters.

For the third time Groupe URD is organising a short course
on evaluating the quality of humanitarian projects. The first
two courses were a great success and brought together
people from different countries (France, Spain, Sénégal,
Algeria, Ivory Coast, etc.) with different professional
backgrounds (NGOs, UN, private consultants, independant
actors).

The course is conducted in French and is aimed at
professionals in the international aid sector who manage
projects and/or carry out evaluations. Groupe URD’s
experience in evaluation and training, our original approach
to the issue of quality and the use of the COMPAS method
all contribute to the interest of this course. The week is
organised around an in-depth case study, updated for each
course, which covers all the phases of the evaluation, from
the terms of reference to the presentation of results and
includes the writing of the report.

These five-day courses are held at Groupe URD'’s
headquarters, looking onto the Mont Ventoux, in
exceptional surroundings. Participants appreciate the
retreat-like environment which helps to focus minds and
encourages group cohesion. The centre is well-equipped
with a resource centre, wi-fi Internet connection, a gite
which can sleep up to 20 people...

Training on the Quality COMPAS will be held in Kabu |
and Dakar in October/November 07. Further details w il
be given on the COMPAS website.

Groupe URD is presently carrying out an analysis of
approaches to Quality in the Spanish humanitarian
sector, in partnership with IECAH.

Groupe URD is presently carrying out an analysis of
approaches to Quality in the Spanish humanitarian sector,
in partnership with IECAH (the Institute of Studies on
Conflicts and Humanitarian Action), as part of a project
funded by the AECI (the Spanish Agency for International
Cooperation).

There are three areas of analysis:

1. Current practices, knowledge and perceptions of quality
amongst humanitarian actors.

2. The obstacles, fears and motivations which are linked to
the adoption of a quality approach.

3. Current (and future) demands of funding agencies, how
they perceive their partners’ actions in terms of quality and
what their needs are with regard to quality.

A conference will be held in Madrid on 14 September to
present the initial results of this project and an article will be
published at a later date.

A presentation of the Dynamic COMPAS will be madet o
the ‘Quality Standards Group’, on the 13th of Sept.
organised by the BOND network of British NGOs

A presentation of the Dynamic COMPAS and initial
feedback from users will be given at the next meeting of the
‘Quality Standards Group’ organised by BOND (British
Overseas NGOs for Development).

For more information go to http://quality.bond.org.uk.

Subscribe to this Newsletter on http://www.compasqualite.org/blog/



