Course: The Dynamic COMPAS and the Quality COMPAS, a method and a software to manage humanitarian interventions with a quality assurance approach

	Duration
	4,5 days

	Dates
	1st to 5th december 2007

	Place
	

	Participants
	This course is designed specially to

· Programme managers or coordinators

· People in charge of steering projects and programmes on the field

· Project leaders

· Monitoring & Evaluation units / officers

· Evaluators

and functions in charge of managing interventions in Afghan and international NGOs.

	Language 
	English 

	Training fees 
	The training costs are in charge of the Dynamic COMPAS project, financed by ECHO, There is not such a registration fee, however, participants should contribute to logistic costs : 1,500 AFS or 30$ per  participant.

Transportation and accommodation are paid and arranged by the participants.

	Required material 
	Warning: This course requires computers. Participants can carry on their own personal computers. If you don't have any, please contact us at least one week in advance.

	Registration
	The registration form is attached to this file and availabe on our site www.compasqualite.org/en/index/index.php. The registration form should be sent to cmariani@urd.org before the 27/11/07.  
(the course is limited to 20 participants. Groupe URD will send a confirmation to the participants on the 27/11/07.  

	Objectives
	· At the end of the course all the participants will improve and/or apply project management quality strategies and plannig tools throughout the project cycle. 

· At the end of the course all the participants will be able to use the Dynamic COMPAS free software when planning and managing humanitarian interventions.

The course is   based on the Quality COMPAS, and use the software Dynamic COMPAS.

	Content
	MANAGING THE QUALITY OF A PROJECT

Module 1:
Introduction to Quality (terminology, criteria, indicators), Quality in humanitarian aid (quality frameworks for humanitarian aid, Quality COMPAS)

Module 2:
Foundations of project management with Quality COMPAS (project cycle, quality criteria, key questions)

MANAGING PROJECTS WITH THE DYNAMIC COMPAS (CASE STUDY)

Module 3:
Diagnostic and project design (needs assessment and targeting, project design, log-frame, analysis of risks of negative impacts, etc.)

Module 4:
Monitoring system (definitions, monitoring of critical events, project monitoring, adaptations to the project)

EVALUATING A PROJECT (CASE STUDY)

Module 5:
Self-evaluation of projects (définitions, using criteria and indicators)

	Outputs of the course
	· Know the main issues at stake regarding quality in the humanitarian action (historical overview, stakeholders, etc.)

· Know the definitions regarding quality in humanitarian action

· Apply the Quality COMPAS method to project management

· Use the Dynamic COMPAS to manage and evaluate projects

	Trainers
	Groupe URD: Karla LEVY and Olivier Sarrat, M&E and Quality trainer/researcher, and IT specialist in the development of the Dynamic COMPAS, respectively.

	Prerequisite
	Basic knowledge of project management

Feel comfortable with computers (use of office support software, Internet)


The Dynamic COMPAS and the Quality COMPAS, a method and a software to manage humanitarian interventions with a quality assurance approach

(Kabul, 2nd to 5th December 2007)

The course can have up to 20 participants. To confirm your place in the course please fill the following form as soon as possible to cmariani@urd.org and put in the subject: COMPAS TRAINING.

Last name:
     
First name:
     
Telephone:
     
E-mail :
     
NGO/organisation name and rôle:
     
NGO/organisation activity/sector: 
     
Experience (years):      
__________________________________________________________________________

Availability of a personal laptop for the course (the course requires a laptop for all of the 4 days).









YES

NO

You carry on your own personal computer or laptop for the course             
            
Information regarding expectations and experience in project management

· Project Management tools that you know and use (brief description and explanation of the experience.

· Expectations on the course

Further information, please write or call Claire Mariani cmariani@urd.org : Tel: 079 80 48 548 

Registration fees

Most of the training costs (trainers, material, training content) are financed by Groupe URD and ECHO.

A contribution to logistic expenses (lunchs, tea breaks, training room), 1,500 AFG or 30$ per participant, is kindly demanded. It will be collected at the begining of the course.

Groupe URD – Qala-e-Fatullah Street 7 House # 333 - Kabul

www.urd.org / www.qualitycompas.org 
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